
MEMORANDUM FOR THE RECORD 


Conferred with Director, NSA, on the following: 

a. CIA/NSA funding issue. He sees this as a 
matter easily resolved. 

b. Proposed mini EXCOM to begin as arrangement 
to get national SIGINT strategy and plan reviewed by DCI, 
et al, as well as overview of funding. He agreed with this 
approach as sound and also thinks issue like a. above 
would be subsumed. 

c. He agreed to present a quarterly report to IRAC 
at March meeting on CCP finance and outlays for FY 74. 

d. We discussed need to clarify DCI/D/NSA role in 
collection priorities. 

These points were passed on in detail to DCI, D/DCI/IC, 
Chief, MPRRG, and I 
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